What will the Experience look like?

The Intensives provide three unique phases––pre-assignment, on-site training, and post-activation. During the pre/post phases, ministry participants have the flexibility of learning from home and also being paired with an experienced leader, who is coaching/mentoring them through the exercises and activation steps designed to resource their ministries. During the on-site training week, they will travel to Bedford, Texas for intensive training, all within the context of community. The Intensives are…

Specifically Designed for…
New ministers seeking to jumpstart their vocation
Veteran ministers desiring to increase effectiveness
Any ministers hoping to forge new relational networks

Specifically Designed for…
Church Ministry – Enlisting new pastors, missionaries, and leaders! 
Church Planting – Equipping church planters and inner-city builders!
Church Coaching – Empowering existing pastors and leaders to Exceed!


What will the Schedule look like?

On-Site Intensive: The on-site intensive will begin on Monday evening and conclude at noon on Thursday afternoon. The following schedule would apply
· Monday – Intensive Kickoff with Dr. Wayman Ming Jr.
· Tuesday – Intensive Training concerning Spiritual Formation
· Wednesday – Intensive Training concerning Ministry Acceleration
· Thursday – Intensive Training concerning Leadership Application
Post-Activation: The ministry participants will engage in the following action steps…
· Church Ministry Activation: TBA
· Church Planting Activation: TBA
· Church Coaching Activation: TBA
· Coaching: Check-in with the predetermined coach monthly

What about the Logistical Details?

(1) Lodging Options: We have some lodging options available for you. 

· Hotel Reservations: The PCG has a special rate through the following hotels…
· Hyatt Place, Hurst: $104 per night (Breakfast Included); 817.577.3003
· Holiday Inn, Hurst: $114 per night (Breakfast Included); 817.503.7777
· Messenger College Requests: MC lodging with four single beds are available through Messenger College on a first-come, first-serve basis. Please contact Sming@pcg.org for more information.
· Host Home Requests: Potential host families may be available on a first-come, first-serve basis. Contact Sming@pcg.org for more information.

(2) Meal Options: The International Mission Center will be providing two dinners. The ministry participants will be responsible for all other meals.

(3) Entertainment Options: Tuesday evening through Thursday evening will be left to the discretion of the ministry participants. Some group options will be provided, but these options are not mandatory.


What about the Next Steps?

(1) Step One: Affirm your involvement by registering online at pcg.org/intensives. Remember, if you are a credentialed minister with the PCG, the cost is $99 for you and and additional $99 for your spouse, even if he/she is not credentialed. If your spouse registers, he/she will also receive a 10% discount. If you are not credentialed with the PCG, the cost is $189. However, if you choose to apply and obtain your credentials with the PCG after the Intensives, $90 or the first three months of your credential fees will be credited to your account.

(2) Step Two: Make travel and lodging arrangements as soon as possible. The information listed above should help guide you in the right direction. You will need to arrive for the opening session on Monday evening and stay through the noon hour on Thursday. 

(3) Step Three: Connect with your track leaders and coaches during the Intensives. You will be assigned to a coach during the Intensive, who will guide you through the experience. You will be working directly with these coaches on a monthly basis. So, good communication and connection is important. 

(4) [bookmark: _GoBack]Step Four: Follow-through on all post-activation assignments and action steps. Your experience will be amplified as you work diligently and have fun in the process. Enjoy the journey!
