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This edition of the Women’s Ministries Leader’s Guide is designed to furnish 

guidelines for Women’s Ministries on all levels of leadership and potential 

leadership. The local, district and general levels of Women’s Ministries are 

covered. This guide is both a leadership training manual and a quick reference 

handbook for the leader. 

 

This manual goes forth with the prayer that together we will fulfill our mission to  

evangelize, disciple, encourage and equip.  
 

 

 

ABOUT WOMEN’S MINISTRIES 
  

Empowered Women’s Ministries is an active program of dedicated women of 

the Pentecostal Church of God. Thousands of women are inspired and 

motivated by this ministry, through prayer, practical support and evangelistic 

endeavors. 

 

The women’s ministry operates under, the organizational structure of the 

Pentecostal Church of God and there are four structural levels: the local church, 

district, divisional, and General. 

 

Women’s ministries exist to represent Jesus Christ throughout the earth. We are 

laborers together with God; EMPOWERED by the Holy Spirit to impact our families, 

our communities, our nation and our world.  

Our mission is to evangelize, disciple, encourage and equip. 
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History 
 

WOMEN’S MINISTRIES THEN AND NOW—A HISTORICAL OVERVIEW  
 

The first local women’s group was organized during the early 1930s in Houston, 

Texas, at the Westend Pentecostal Church of God by   Mrs. J. W. May, whose 

husband was the pastor and later became the General Superintendent. Soon 

after, a number of active groups of women were organized.  

 

The early structure of the Pentecostal Church of God had seven territorial 

divisions. In the South Central Territory, which included Louisiana, Kansas, 

Missouri, New Mexico, Texas, Oklahoma and Arkansas, the PWA (Pentecostal 

Women’s Auxiliary) organized the first territorial program among the women. In 

1933 Mrs. J. W. May served as leader in the South Central Territory. 

 

In the state of California, during the early  

1940s, Reverend Birdie Anna Friedrich was inspired to develop and organize the 

women's ministries program while still a lay member in her local church, 

Pentecostal Church of God, 108th Street, South Los Angeles.  

 

In 1947 Sister Friedrich introduced the women’s ministries program to the 

Southern California District Convention where it was approved and adopted. 

This was the first organized district on the West Coast and, from its example, 

other districts began to reorganize. 

 

In the 1940s the name was changed from PWA to PLA (Pentecostal Ladies 

Auxiliary).  

 

In June of 1957, the General Board enacted provisions implementing a program 

to unify and coordinate the efforts of the women nationally. The first General 

Women’s Ministries President, Mrs. Edith M. Heard, was appointed at that time. 

During the next two years guidelines and plans, some already proven successful 

in the districts, were incorporated on a national level. In 1959 the General 

Convention of the Pentecostal Church of God, convening in Joplin, Missouri, 

approved the General Constitution and Bylaws governing the General Women’s 

Ministries program. At this convention, the Women’s Ministries cup became the 

general symbol. It represented a Spirit-filled life, full and overflowing—the giving 

of a cup of cold water. In addition to this symbol, the Scripture, motto and 

banner were adopted at the 1959 convention.  

 

In 1997 the name was changed to Pentecostal Church of God Women’s 

Ministries.  

   

Their motto was: “...Inasmuch as ye have done it unto one of the least of these 

brethren, ye have done it unto me.” 
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Their past emblem was: The Tilted Cup and Vine—symbolizes a Spirit-filled life full 

and overflowing. 

 

 

 

 

 

 

 

 

 

 

Their colors were: 

 Red—for the blood of Christ 

 White—for the purity  

 

In 2010 Women’s Ministries adopted the new logo and distinction of Empowered 

Women’s Ministries. 

 

 

A new covenant was adopted in 2014:  

God is calling the women of our churches into His service to equip others;  

Therefore, as the Pentecostal Church of God Women’s Ministries, we do hereby 

commit as laborers together with God; empowered by the Holy Spirit to impact 

our families, our communities, our nation and our world.  

 

In 2016 the Empowered logo was updated with a new color and font.  

 
 

Ministries & Missions 

Women’s Ministries is a helping ministry for the Pentecostal Church of God. It was 

the original objective of the auxiliary to fulfill the Scripture text in Matthew 25:35-

40. 

 

Children’s homes have played an important part in the work of Women’s 

Ministries through the years.  
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In 1959 women united nationally to sponsor neglected, abandoned and 

orphaned children at the Pentecostal Children’s Home in Fairbanks, Alaska. 

Approximately 1,000 children were cared for, over a period of 18 years, when 

our home was in operation there.  The home was closed in 1967 due to lack of 

funds and increased government regulations. 

  

In 1967 the care of the needy boys became the mission of Women’s Ministries. 

The opening of the Great Plains Boy’s Ranch, Petit, Texas, housed up to 50 

homeless boys.  Hundreds of young men heard the truth of God’s Word while 

living at G.P.B.R.  A change of welfare attitudes concerning institutional child 

care, coupled with skyrocketing costs of operation, precipitated a decision to 

discontinue our child care programs.  

 

In 1977 a program was instituted by the Women’s Ministries Department to 

remember the children of deceased ministers each year at Christmas and on 

their birthdays.  

  

In 2011 the Women’s Ministries Department again joined efforts to minister to the 

needs of children in need by building a new facility to house Ahikam Children’s 

Home. This ministry provides a safe loving environment for children in Poptune, 

Guatemala.  Together we continue to change the lives of these precious 

children! 

 

A number of the orphanages on the mission field, in the past as well as presently, 

have been the recipients of Women’s Ministries proceeds. Our contributions 

have done much toward meeting the needs of the homes.  

 

Women’s Ministries has always sought to serve missionaries with prayer and in 

practical support in every way possible. No adequate records are available of 

the total amount of Women’s Ministries involvement to the support of world, 

Indian, Hispanic and national missions.  

 

Women’s Ministries has helped to build churches, schools, dorms and 

parsonages. Women’s Ministries has also sponsored native workers, underwritten 

education of missionaries’ children and furnished equipment and vehicles. 

 

Bible College Ministries 

The Pentecostal Church of God has had several colleges: Evangelical Christian 

College (formerly Pentecostal Bible College), Fresno, California and Southern 

Bible College, Houston, Texas, and Messenger College in Joplin, Missouri, and 

now in Euless, Texas.   All were recipients of the generosity and benevolence of 

Women’s Ministries. Messenger College continues to be blessed by the Light 

Another Candle Program which was instituted in 1987. 

 

Alabaster Box Ministry 

In 1977 women's ministries leaders across the nation observed a special time of 

waiting on the Lord for guidance for our future ministry.  By faith we stood on a 
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scripture which had been inspired to us, “Therefore seeing we have this ministry, 

as we have received mercy, we faint not” (2 Corinthians 4:1). 

  

It was from this time of diligently seeking God that the Alabaster Box program 

came into being.  The spiritual goal and first priority had already been adopted 

from Psalm 91:1—“Helping every woman find her secret place in God.”  From 

that position, we proceeded by faith.  Since that time, as needs have arisen, we 

have endeavored to meet them.  In light of the direction God had given, the 

priorities were defined as follows: 

  

• Our first priority remained as before—“helping every woman to find her 

secret place in God”—meeting the needs of woman (saved and 

unsaved) spiritually, emotionally, socially and physically.   

• Our second priority—caring for the needs of children and making our 

Christian relationship in the home of prime importance.  

• Our third priority—using the Alabaster Box ministry as a means of  

giving to others.  Our ministry to others includes benevolences, special 

projects, missions, Messenger College, and local, district and international 

women’s ministries. 

 

Empowered Women’s Ministries is still active in ministering in all of these areas 

today.  

 

Publications Past & Present 

Women’s Ministries Handbook—was first printed in 1962 as a tool in the 

hands of the leader.  

 

Women’s Ministries Leader’s Guide, 1983 edition, is the first revision of the 

Women’s Ministries Handbook.  It serves as a training and reference 

manual for all Women’s Ministries leaders. This book was reprinted in 2002 

by Sharon Redding and was condensed and revised in 2015 by Janice 

Scott, and revised again in the Summer of 2018 and made into a digital 

download version by Kimberly Ming.  

 

Cookbooks—The Women’s Ministries Cookbook was one of the earliest 

publications of the Women’s Ministries. It features special and wild game 

recipes gleaned from around the world.  
This book is no longer available. 

 

Food Fund and Fellowship—was printed in 1975. It is an excellent book for 

group fund raising dinners. Both of these cookbooks were compiled by 

Reverend Edith Heard.  

This book is no longer available. 

   

Alabaster Prayer Diary—is a daily Scripture study, prayer record and diary 

first printed in 1980. It is to be used by the individual in cooperation with 

the Alabaster Box ministry. This book was revised and reprinted in 2015 by 

Janice Scott.  
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This book is no longer available. 

   

Women’s Ministries Planner—Since 1977 the Women’s Ministries 

Committee (renamed Leadership Team in 2011) has provided a 

Devotional Planner to be used in conjunction with the annual theme. 

There is much research and study, as well as prayerfully sought guidance, 

on the choice of the theme and related study material.   

 

Annual themes since 1990 

90: God’s Word Our Source 

91: God’s Word: The Source for the World 

92: I’m Available, I Will Surely Go 

93: Ministering As God’s Daughter 

94: Loved by the Father 

95: Master’s Plan for Home Improvement 

96: Focus on Fitness 

97: Kindling a Kindred Spirit 

98: You—Unique and Chosen 

99: Be all You Can Bee 

00: Growing in Wisdom 

01: Every Woman a Lighthouse 

02: To Know Him and Make Him Known 

03: Our Father’s Eyes…Catch the Vision 

04: United Women Seeking a Balanced Life 

05: Holy Spirit 

06: Reflections 

07: The Fragrance of God 

08: The Master Key 

09: Inspired by Our Legacy 

      —Pursuing Our Destiny 

10: Out of the Trenches 

11: Empowered Living 

12: For Such a Time as This 

13: Victorious Secrets 

14: The Race 

15: By Design 

16: Behind the Mask 

17: Anchored 

18: In Every Season 

19: UNLIMITED: The Power of ONE 

 

 

 

 

General Women’s Ministries Directors 

• Edith Heard served from 1957-1975. 

• Willie Mae Chapel served from 1975-1987. 

• Diana Gee served from 1987-2001. 
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• Sharon Redding served from 2001-2005.  

• Barbara Mosier served from 2005-2007. 

• Janice Scott served from 2007-2015. 

• Trisha Naten served from 2015-2017. 

• Kimberly Ming began serving 2017-. 

 

"A leader takes people where they want to go. A great leader takes people 

where they don't necessarily want to go, but ought to be."—Rosalynn Carter 
 
_____________________________________________________________________________ 

 

 

Purpose and Vision 
 
 

PURPOSE & VISION 
 

All things were made according to God’s divine purpose “...all things were 

created by him, and for him: And he is before all things, and by him all things 

consist” (Colossians 1:16, 17). Until we find our way to God through Christ, man is 

not able to find his highest purpose in life. In Christ, one finds purpose in a 

threefold dimension: upward, inspired; inward, instructed; outward, involved. 

  

The purpose of the church is to:  

1. Glorify God, by worshiping Him, exalting Christ, by prayer and praise, and 

by living a godly life;  

2. Edify itself, building the Body of Christ in love, perfecting the saints, 

attaining unto the unity of the faith and knowledge of Christ (Ephesians 

4:11-16);  

3. Evangelize the world, by gospel proclamation. 

  

  

Women’s Ministries was structured to assist the church in fulfilling its purpose. To 

develop a ministry according to scriptural purpose the following are necessary: 

vision, mission and resources. 

  

Vision—is your purpose for being; the reason you are in the ministry. 

  

Mission—is how you activate and communicate your vision (purpose). Example: 

Pray-Go-Lead-Reach. 

  

Resources—are the things available to help you accomplish your mission, 

fulfilling your vision to motivate and mobilize your group to action. 



 

10 

 

• Spiritual resources are godly wisdom, the Word of God, the Holy Ghost, 

prayer, faith and the gifts of the Spirit. 

• Human resources include the time and talents of your group, church 

facilities and equipment, materials (leader’s guides, brochures, books, 

programs, booklets, themes, etc.). 

• Financial resources are a necessary part of the ministry. God placed the 

church within the world which operates on a monetary system. God is a 

giving God and He loves for us to give cheerfully. He then promises to 

supply all of our needs and gives back in an overflowing measure if the 

gift is given with the right motive. 

 

 

If a person gets his attitude toward money straight, it will help straighten out 

almost every other area in his life. 

Billy Graham 

 

One of the greatest missing teachings in the American church today is the 

reminder to men and women that nothing we have belongs to us. 

Gordon MacDonald 
 

 

 

 

 

 

Bylaws 
 

 

ORGANIZATIONAL BYLAW’S FOR THE GENERAL WOMEN’S MINISTRIES 
 

A. The director shall be a woman with at least (5) years’ experience in the 

ministry with proven ministerial ability.   The leadership team shall have the 

prerogative of submitting up to three (3) nominees to the General Board for 

consideration at the post-convention meeting. The director shall be elected 

by the General Board of the Pentecostal Church of God for a term of two 

(2) years. If the director is the General Bishop’s wife, the General Secretaries 

wife, or an Assistant General Bishop’s wife, her term of office she be 

concurrent with that of her spouse 

 

B. The director shall have the responsibility to promote the vision and mission 

of the department. She shall be responsible for leading the Women’s 

Ministries Leadership Team (WMLT); stewarding the budget as 

recommended by the WMLT and approved by the General Board; and other 

duties and responsibilities as shall be required by the General Council and 

the General Board. 
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C. The Women’s Ministry Leadership Team shall formulate guidelines and 

activities to support women’s ministries throughout the church and shall 

consist of: 

• General Director of Women’s Ministries 

• General Bishop’s wife 

• General Secretary’s wife 

• Assistant General Bishops’ wives 

• Two representatives from each district, the District Director and Secretary, 

or a representative duly appointed by the District Director. 

 

D. The Director of Women's Ministries, General Bishop's wife, General Secretary's 

wife, and Assistant General Bishop's wives shall be called the National 

Women's Ministries Leadership Council. 

 

E. The Women’s Ministries fund shall be managed by a budget recommended 

by the Women’s Ministries Leadership Team and approved by the General 

Board. 

F. Each District Director of Women’s Ministries shall pay her tithe from all monies 

received from her office to the General Women’s Ministries Department. 

 

Tithing 

The District Director shall pay her tithes received from her office, to the General 

Women’s Ministries office. Each local Women’s Ministries group is urged to be 

faithful sending a tithe of its income to the District Women’s Ministries office, and 

the district in sending a tithe to the National Women’s Ministries office. 
 
 

__________________________________________________________________________________ 

 

 

 

Yearly Programs 
 

 

YEARLY PROGRAMS OF WOMEN’S MINISTRIES 

 

Yearly Devotional/Bible Study 

An annual theme will be developed by the Women’s Ministries Leadership Team.  

A devotional planner with lessons which can be used in local women’s 

meetings, small groups or personal devotional time will be developed by the 

General Women’s Ministries Department. These devotional planners are made 

available online free of charge.  Printed copies can be purchased from the 

General Women’s Ministries Department. 
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January:  

Women’s Ministries Day     

The month of January has been established as a time to recognize Women’s 

Ministries throughout Pentecostal Church of God. It gives opportunity to highlight 

women in ministry in the local church. Each local church is encouraged to 

observe a special day to emphasize the gifts and talents of the women in your 

churches. We ask that a special offering be taken on this day to support 

Women’s Ministries on the local, district and national levels. 

   

Connection Registration  

Women’s Ministries Connection group registrations are filed with each respective 

district office annually, along with the individual member’s names, email 

addresses and membership fees. This information is then forwarded by each 

district to the General Women’s Ministries office. Forms can be downloaded 

from the General Women’s Ministry Website. 

 

• Registration Fees  

The Connection registration fee which is set by the Women’s Ministries 

Leadership Team, is $5.00 per registrant, and is sent to the district office. Of 

that fee, $2.00 remains in the district and $3.00 is sent from the District 

Women’s Ministries office to the General Women’s Ministry Office. Each lady 

connecting with Women’s Ministries by registering and providing an email 

address will receive an iConnect eNewsletter quarterly.  

 

Promote Alabaster Box Ministry 

Alabaster Box ministry is a means of encouraging each woman to cultivate an 

intimate relationship with God through prayer, praise, and plentiful giving. When 

our women pour out their offerings, they are giving back to God out of a heart 

of worship.  The Alabaster Box Prayer Journal is available for purchase through 

the General Women’s Ministries Department. 

 

 

May:  

Alabaster Offering Outpouring  

Annually during the month of May, the various projects of Women’s Ministries are 

promoted in the district and local churches. It is recommended that the ladies 

of each local church participate in the Alabaster Box Program, or through 

special fund-raising projects prepare an offering and conclude the program 

each year with a pouring-out service. The local offering shall be taken to the 

district Pouring-Out service or mailed to the District Women’s Ministry Office. The 

offering is then sent to the General Women’s Ministries Department. The funds 

shall be used to subsidize the Women’s Ministries Department and various 

mission and ministry programs. 

  

June & November Meetings: 

Women’s Ministries Leadership Team 
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The General Women’s Ministries Department hosts the Leadership Team meeting 

in June and November which meets simultaneously with the General Board 

Meeting.  The Leadership Team is comprised of: 

• General Women’s Director  

• General Bishop’s wife 

• General Secretary’s wife 

• Assistant General Bishops’ wives 

• Two representatives from each district, the District Director and Secretary, or 

a representative duly appointed by the District Director. 

 

Together they develop vision, strategy and direction for the General Women’s 

Ministries Program.  

 

October:  

Light Another Candle 

Annually during the month of October an offering is given to support the 

General Women’s Ministries. These funds are used to support Messenger College 

and all Women’s Ministries projects. 

 

December: 

Provide Missions Opportunity 

Together with the General Youth Ministries and National Missions Department the 

Women’s Ministries Department encourages involvement in the annual Impact 

Appalachia mission’s initiative.  

 

Deadlines for turning monies into General Women’s Ministries Department: 

• December 31st – LAC Offerings 

• March 31st – LAC & Registration 

• May 31st – All monies from all projects. 
 

_____________________________________________________________________________________ 

 

 

 

 

 
 
 



 

14 

 

National Leadership 
 
 

FUNCTIONS OF THE GENERAL WOMEN’S MINISTRY DEPARTMENT 

 

The functions of the Women’s Ministry Department are to develop, coordinate 

and promote an effective ministry among women, helping the church to fulfill its 

mission by: 

• Developing resources relative to Women’s Ministries which encourage 

spiritual growth. 

• Offering assistance, training and encouragement to all levels of Women’s 

Ministries Leaders. 

• Coordinating the work of missions, Messenger College and benevolences for 

the women. 

• Encouraging faithful stewardship as a spiritual ministry through the Alabaster 

Box program. 

• Promoting Women’s Ministries programs at conventions, services and 

training seminars. 

• Setting in Order and Chartering International & District and Local Women’s 

Ministries Groups. (pg.44) 

• Offering resource and connection to pastors’ wives and women of the local 

church. 

• Raising funds for the support of the Women’s Ministries Department and all 

Women’s Ministries Missional Projects. 

• Developing the quarterly iConnect newsletter. 
 

 

 

 

 

District Leadership 
 

DISTRICT ORGANIZATION 

 
Steps for Developing or Revitalizing a District Program: 

1. Begin by examining what you already have. 

2. Contact the General Women’s Ministries Office and ask for any resources 

available to you. 

3. Go over old records from the director preceding you. Organize all records 

and familiarize yourself with them. 

4. Do you have sectional representatives? 

• If so, meet with them as soon as possible. 
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• If not, discuss the possibility of using the pastors’ wives or local women’s 

ministries leaders serving as a planning committee. 

5. How many active groups do you have? 

• Are they registered? 

• Are they chartered? 

• Are they familiar with and active in the General Women’s Ministries 

program? 

6. Set your goals for one year.  

7. Register and charter district and churches with the national office. 

8. Rally the churches across your district around at least one Women’s Ministries 

project for the entire district (i.e. Alabaster Box). 

9. Plan ahead with your District Bishop and District Board for any special 

Women’s Ministries services you wish to have such as: women’s conferences, 

convention services, rallies and banquets. 

10. Inform each sectional and local director of every event and program 

scheduled for Women’s Ministries throughout the year.  

 

• Example: January- Send out information sheets to all churches, register all 

groups, introduce and make Alabaster Boxes. 

• Make up packets for every church and distribute them at your district 

meeting which is closest to the first of the year. 

• Be sure the following is listed on your district website and create a link to 

the General Women’s Ministries Website: 

• Calendar of events for Women’s Ministries. 

• Registration forms to register all your groups with the General Office. 

• Announcements of any and all Women’s Ministries events. 

 

 

Suggested Bylaws for District Women’s Ministries: 

The district director shall be a woman with at least (5) years’ experience in the 

ministry with proven ministerial ability.    

She shall be a woman in good standing with her local church, the district, and 

shall have been a member of the district at least one year. The District Women’s 

Ministries Director shall be elected by the convention. (Some directors are 

appointed by the District Board.) Term of office shall be ________years. 

 

Role of District Director:  

• She shall be the chairman of the District Women’s Ministries Leadership 

Team.  

• She shall, with the _____district WMLT, plan and direct the activities and 

ministries of the district program, working in accord with the District 

Bishop and District Board.  

• The director shall have the responsibility to promote the vision and 

mission of the General Women’s Ministries Director.  

• She shall represent the ___________ district on the Women’s Ministries 

Leadership Team (WMLT) in June and November. (See: June & 

November: Women’s Ministries Leadership Team Meeting) 
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• The district Women’s Ministries Director shall communicate the district 

and General Women’s Ministries programs to the sectional and local 

leaders.  

• She shall be informed and involved with the General Women’s 

Ministries programs. 

• She shall set new groups in order, presenting the Women’s Ministries 

Charter Certificates, and Connection registration membership cards.  

 

The district’s Women’s Ministries fund shall be managed by a budget 

recommended by the District Women’s Ministries Leadership Team and 

approved by the district board. 

 

The women’s ministry leadership team shall formulate activities to support 

women’s ministries throughout the district.  Together they will inform churches 

of the vision and mission of both the District and General Women’s Ministries 

Departments 

The district’s Women’s Ministries Leadership Team will be made up of 

sectional Women’s Ministries Directors or pastor’s wives. 

Each District Director of Women’s Ministries shall pay her tithe from all monies 

received from her office to the General Women’s Ministries Department. 

 

Each local Women’s Ministries group is urged to faithfully send a tithe of its 

income to the District Women’s Ministries office.  

 

The District Women’s Ministries office is urged to faithfully send a tithe to the 

National Women’s Ministries office. 

 

 

 

 

Sectional Leadership 
 
 

SECTIONAL ORGANIZATION 
 
Sectional Women’s Ministries Director 

The lady who fills the office of Sectional Women’s Ministries Director is an important part 

of a team. She works in cooperation with the General Women’s Ministries Director and 

staff as well as with the District Women’s Ministries Director to the local group. Without 

this office, Women’s Ministries programs and information would not reach the local 

level. As she properly fulfills her role, she keeps her local leaders informed 

and ensures the success of coordinated ministries in the district, nation and world. 

 

This office has a great opportunity to involve women in a far-reaching ministry. It serves 

to link the local Women’s Ministries with the district and national programs. 
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She should: 

• Acquaint herself with the Women’s Ministries Programs and Ministries.   

• Familiarize herself with this manual to gain information on the total church 

program until those programs can easily be communicated.   

• Keep informed of all district programs and projects in order to encourage the 

sectional groups to participate and become involved. 

• Monitor the district and general Women’s Ministries websites regularly. Be sure 

you are receiving updated information via the iConnect quarterly newsletter as 

well as other communication avenues. 

• Plan the Annual Sectional Program. 

• Begin by making overall plans for the year with the district planning 

committee. Always work in harmony with the program and ministries 

presented by the District Women’s Ministries Director.  

• Fill in details at subsequent planning sessions. Coordinate Sectional activities 

with the General/District Women’s Ministries Calendar with yearly themes and 

emphasis provided.  

• Introduce the Alabaster Box program and plan a sectional pouring-out service, 

encouraging all groups to be represented. Being involved, rather than having 

the largest offering is the 

important thing and will bless the group.  

• Offer sectional programs and projects which encourage involvement and 

fellowship between churches. 

• Recognize outstanding achievement.  

• Be available to conduct business meetings, install officers, or speak at special 

occasions as invited. 

 

Do not be discouraged if groups do not become involved immediately. Show genuine 

appreciation, whatever the level of involvement.  Below are a few ideas to encourage 

cooperation among local groups: 

1. Secure approval of all projects and activities from the sectional presbyters and 

pastors. 

2. Become acquainted with the local leaders and with the programs they are 

currently participating in. 

3. Encourage accurate reporting of fund- raising and other activities. 

4. Provide forms for registration and membership cards/bookmarks for each 

member. 

5. Encourage unchartered or inactive groups to be set in order and to become 

involved with the new ministries and programs.  

6. Provide aids and informative materials for each group leader. 

7. Communicate regularly with leaders and pastors of churches without a Women’s 

Ministries group by letters, bulletins, emails, etc.  

 

As a Sectional Women’s Ministries Director you have an excellent opportunity to present 

all ministries and programs.  You also are in a prime position to: 

 

1. Help the women in the local church to grow spiritually, to attain and overcome in 

their Christian experience and to reach the unchurched women.  

2. Help them develop in their role in the home:  In your sectional rallies and meetings 

plan to include, as often as possible, speakers, skits, films, etc., to present Christ as 

the answer to the needs of the home. 
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The most important thing to remember as a leader is to: 
 

“Trust in the Lord 

With all your heart, 

Lean not to your 

Own understanding,  

in all thy ways 

Acknowledge Him  

and He shall direct  

thy paths.” –Proverbs 3:5, 6 

 
____________________________________________________________________________ 

 

 

 

Local Leadership 
 

 

LOCAL WOMEN’S MINISTRIES ORGANIZATION 
 

To establish or re-establish a Local Women’s Ministries Program you will need to 

contact your Sectional or District Women’s Ministries Director.  She will guide you 

in the process of setting your group in order. 

 

Once your group has been properly set in order, the following suggestions will 

help you to form a healthy women’s group in your local Church: 

• Form a Women’s Committee to work with you to organize your women’s 

group. 

• If you have an existing ladies’ program of any kind, determine whether it 

can be incorporated into the Women’s Ministries program. 

• Work with your committee and the pastor concerning any new programs 

you wish to present. 

• Plan your meetings. 

• It may be a fellowship time with refreshments or a dinner. 

• It may be merely a general information session. 

• Prepare all the Women’s Ministries information you have to present to your 

ladies. 

•  The General Women’s Ministries Office and the District Women’s Ministries 

Office can be your first source of information. 

•  Other local leaders can help you by sharing the progress of their own 

group with you. 

• Use the Women’s Ministries Devotional Planner in your meetings: it is a great 

resource for your ladies.  

• Advertise and invite all the ladies to every meeting. 
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• Share the information you have collected with your ladies: Connection 

Registration, Alabaster Box Ministry, Light Another Candle, Ahikam, etc.  

• Encourage them to register with the General Women’s Ministries office. The 

cost is only $5.00 a year for each lady. Be sure to get an email address from 

each lady for the iConnect eNewsletter. 

• Settle on a day and time for future meetings. Once a week, twice a month, 

daytime or evening. 

• Participate as much as possible in your district and General Women’s 

Ministries programs. 

• Never forget the Women’s Ministries program is a vital ministry: 

1. To the woman. 

2. To the woman in her home. 

3. To the world around her.          

 

To involve all the women of the church in the Women’s Ministries program 

requires flexibility. It is important to recognize that women today have many 

demands on their time and energy; therefore, they need even more to draw 

strength and blessing from the Lord and Christian fellowship. Many women 

desire to serve but find it difficult to fit it in their schedule.  Find out what works 

best 

with the majority of your ladies and set your meetings within those parameters.    

  

As lifestyles change, so our methods must also change to minister to the women 

of your church. 

 

Suggested Bylaws 

Whereas, it has pleased God to call through His Son, Jesus Christ, our Lord and 

Savior the ladies of our church into His service, giving them a zeal for Christian 

service and a burden for souls: therefore be it Resolved, that we organize 

ourselves into a local group in the_________ District of the Pentecostal Church of 

God and that we shall with mutual agreement, enter into a covenant of service 

for our Lord. 

 

Purpose 

The purpose of the Women’s Ministries shall be to minister to the total woman 

through evangelization; spiritual enrichment; 

through helping her to establish her Christian relationships in the home; and by 

showing loving concern for children and youth through support of all 

Empowered Women’s Ministries Programs. 

 

Covenant 

Therefore as the Pentecostal Church of God Women’s Ministries, we do hereby 

commit as laborers together with God; empowered by the Holy Spirit to impact 

our families, our communities, our nation and our world.  

 

Local Women’s Ministries 

All Women’s Ministries programs and projects shall be in accordance with 

church policies and harmonious to the purpose 
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of the Women’s Ministries. 

 

Local Women’s Ministries Director— 

Shall be a member of the church. She shall 

plan and direct the activities and ministries of the Women’s Ministries group.  

She shall preside at all regular meetings of the group. In order to work in 

harmony with the church purposes and plans, she shall communicate and 

cooperate with the pastor concerning Women’s Ministries activities.  

She shall coordinate with district and sectional leaders to be informed and 

involved with the district and General Women’s Ministries programs. 

Membership 

Membership is extended to all born again women of the local church who are 

faithful to that church having joined the Women’s Ministries membership roll and 

in the payment of dues. 

 

If you should leave the office of Women’s Ministries Director on any level; your 

records and files should be passed on to your successor.  

 

__________________________________________________________________ 

 

 

 

Group in Order 
 

 

 

GUIDELINES FOR SETTING A WOMEN’S MINISTRIES GROUP IN ORDER 
 

Planning for Success 

The first step—to organize or reorganize a Women’s Ministries group in the 

church—Any woman desiring to activate a Women’s Ministries program should 

feel free to express that desire to the pastor, working together in harmony with 

him and the schedule of the church. The pastor may appoint a committee and 

chairman to plan an organizational meeting, to study and adapt the suggested 

local bylaws printed in this chapter. The next step—the chairman shall contact 

the District Women’s Ministries Director requesting that the group be organized. 

If possible, select a date for the organizational meeting when a District or 

Sectional Representative can attend. Announce your organizational meeting in 

advance; be sure to include all women of the church and insure that everyone 

knows the time and place. Plan a special meeting, possibly with refreshments or 

potluck meal.  

 

The Organizational Meeting 
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The pastor or person appointed by the pastor should preside. Minutes should be 

recorded by an acting secretary. Preliminaries may be a planned program with 

some music, singing and introduction of guest, after which, the business meeting 

is called to order. The pastor or local person in charge should work out the 

details of the schedule with the District Women’s Ministries Director. The following 

steps are recommended: 

 

• A reading of the suggested constitution and bylaws will give a basis to 

define membership and direction for selecting officers.  

• A vote should be taken to approve the constitution and bylaws. In some 

churches the Women’s Ministries officers are appointed by the pastor and 

church board. These officers should function in the organizational meeting if 

they have been appointed.  

• The District Women’s Ministries Director or her representative will present a 

charter enrollment form and invite eligible persons who wish to become 

members, to sign. They are recorded as charter members. This form should 

be sent to the National Women’s Ministries Office and a Carter will be sent 

to the District Women’s Ministries Director to sign and present at a later date 

to the newly organized group.   

• Officers, if not appointed, will then be elected. The elections shall be 

governed by the newly adopted constitution and bylaws.  Introduce the 

new officers and enthusiastically announce plans for the next meeting, 

explaining some of the plans you may have in mind for forming special 

interest groups or special activities that have been pre-planned.  

• This would be an excellent time to introduce the Women’s Ministries annual 

theme and planner.  

• The new officers should meet as soon as possible after the election, making 

plans for the coming year.  
_____________________________________________________________________________________ 

 

 

 

Leadership Principals 
 

 

LEADERSHIP PRINCIPLES 
 

The Three I’s Of Successful Leadership: 
 

The most important areas of leadership for the Women’s Ministries Director on 

any level can be divided into three categories: Inspire, Inform and Involve.  

 

Inspire:  As you lead, having received this Spirit and life from God yourself, you 

are saying as Paul exhorted, “Follow me, as I follow Christ.” Allowing the women 
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in your district to see that you too face struggles but press forward in your 

relationship with Christ will inspire them to do the same.  

 

As you plan retreats, rallies, conventions and other activities make them spiritual 

as well as inspirational. 

 

Inform:  Women want to be informed and a part of things. A well-informed 

group will be more interested and involved. Often leaders are discouraged by 

lack of participation from their groups. Perhaps the problem lies in the lack of 

training. Trained leaders are absolutely necessary to any program. That is the 

purpose of this manual.  

 

Teaching is an extremely important part of the ministry. It allows the student the 

opportunity to ask questions, and the teacher to explain in detail. When you 

meet with your sectional leaders, don’t just discuss business—they will feel 

enriched by a training session.  

 

At retreats, conventions, camp meetings and rallies, allow time for sharing the 

basics of the Women’s Ministries programs. Share with leaders how the yearly 

theme is carefully planned to help the individual, as well as the group. 

 

Involve: You can’t do it all by yourself. Learn the art of delegating tasks to 

others. That is the wise leader’s secret of accomplishment. 

 

It is easy for a leader to see a need and to automatically complete the task 

herself.  By doing so, she uses her own strength, which has limits. By doing 

everything herself she fails to take advantage of the abilities of others who want 

to be a blessing. Involving others increases productivity.  Don’t try to do 

everything by yourself.  Train others to work with you and you will accomplish 

more for the Kingdom of God. 

 

 

 

Dealing With Conflict 
If you’ve been in ministry for any length of time at all, I’m sure you have dealt 

with conflict in some form.  Following these Biblical principles will assist you in 

navigating the pitfalls of dealing with conflict: 

 

• Avoid Quarrels – Proverbs 17:14 – “The beginning of strife is like releasing 

water; therefore stop contention before a quarrel starts.” 

 

Ephesians 4:31, 32 – “Let all bitterness, wrath, anger, clamor, and evil 

speaking be put away from you, with all malice. 32 And be kind to one 

another, tenderhearted, forgiving one another, even as God in Christ 

forgave you.” 

 

• Be A Ready Listener – Proverbs 18:13 – “He who answers a matter before 

he hears it, It is folly and shame to him.”  
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James 1:19 – “So then my beloved brethren, let every man be swift to 

hear, slow to speak, slow to wrath. 

• Be Slow To Speak – Proverbs 15:1 & 28 – “A soft answer turns away wrath, 

but a harsh word stirs up anger.  The heart of the righteous studies how to 

answer, but the mouth of the wicked pours forth evil.” 

 

• Speak The Truth In Love – Ephesians 4:15 & 25 – “Speaking the truth in love, 

may grow up in all things into Him who is the head—Christ.  Therefore, 

putting away lying, ‘Let each one of you speak truth with his neighbor,’ for 

we are members of one another.” 
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